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An Employee Relations strategy

A value driven framework for managing relationships with workers
that optimizes engagement, productivity and flexibility and

identifies, predicts and manages risk wherever the business operates
in the world.
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Company and brand reputation
Participation

Today it’s about “listening and responding to employee voice”

HR POLICY GLOBAL SITGES APRIL 2024 2



How did it all go international?

* Your business, brand and
reputation are global.

» Technology has changed
where and how things can be
done.

* New countries have joined the
world’s market economies.

* Investors think globally.

» Regulators increasingly think
globally.

* Your reputation is in the hands
of people you don't directly
control in countries you have
no employees.

Game changers
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Global agendas and priorities are converging

Pay equity and transparency Artificial Intelligence

DE& Data protection

Supply Chain labor standards Return to the office

The Gig Economy Cost cutting and productivity
Employee and trade union rights Employee expectations and voice

centered legislation . .
... and trade union power and influence

BUT Managing the international agenda has never been so complex
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Key concepts in understanding and managing international employee
relations successfully

The “three Rs” that Four factors that
determine influence national
management differences

ability to act
Power, rights and

RegUlatiOn control
Representation Maturity
Reality Culture

Risk
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Three Rs

Regulation
(¢ mewomosanc - DOING BUSINESS
Representation Reality
. S Co-determination France may be more
wzms | 1 Consultation complex than the United
z Information States
Eirc]).ngKongSAR, 3 Commun|cat|on cee bUt nOt IfyOU haVe a

. CBA with the UAW
Denmark ¢ ... or simply POWER

Korea, Rep. 5

United States 6
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Power, rights and control-based systems

* Binary system —all or \
PQWER ) . United States, Canada, UK, nothii/\gybased on
Unions “earn” the right to Singapore, India, Turkey, Australia, membershi
represent workers collectively by  \aw Zealand P
majority employee support « Employee relations OR

Labor relations
* Defined rules on
recognition ... organising
campaign driven
 Concession bargaining
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Power, rights and control-based systems

RIGHTS

Unions have a legal right to
represent workers without
majority employee support

Western Europe -
works councils

Eastern Europe & Nordics —
trade union committees

South America —
sectoral bargaining

Social dialogue — NOT necessarily \
social harmony

Membership largely irrelevant
Employee relations = Labor relations
Constant tension/balance of power
Works councils or union committees
Sectoral bargaining

Separation of pay bargaining and
change management

Negotiated work rules
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Power, rights and control-based systems

CONTROL « State intervention \
Rights to represent workers  China, Vietnam, Middle East, * Unions seen in opposition
are controlled by the Much of Africa to State or under state
authorities control

* Low union membership and
bargaining coverage
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Characteristics of IMMATURE
systems

Characteristics of MATURE systems

* The "legacy economies” that dominated world trade
before 1990

* A long history of employee relations

« Strong, balanced and trusted legal system with a
record of compliance

* Well organized trade unions

* Understanding of interest-based bargaining — quid
pro quo

» Clear rules on trade union recognition and rights

+ Stable economies

» Well-ordered rules for collective bargaining

* A history of Works Councils or Trade Union
committees

* Clear rules on escalation of conflict

* The "new economies” emerging over the last 30
years

 Short history of HR management beyond record
administration

* Biased or immature legal system, often with low
employer compliance

* New and often poorly funded trade unions

* Excessive worker demands without consideration of
affordability

» Trade union power based on ability to hurt the
company

* Volatile behaviors

* No history of cooperation

» Rapid conflict escalation as a source of power

» Workers cannot afford a protracted strike
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Culture — Erin Meyer “Getting to si, ja, oui, hai and da”

EMOTIONALLY
EXPRESSIVE

Russia India
Israel @ & Italy @ @ Saudi
Spain Brazil Mexico Arabia
France 5 ST
Philippines
u.S.
AVOIDS
CONFRONTATIONAL CONFRONTATION
Netherlands .
. U.K
Germany Denmark Sweden )
Korea '.

EMOTIONALLY
UNEXPRESSIVE

Japan
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Culture - Management style by national origin

TOP-DOWN
M
, Indonesia
saudi Arabia_ * Ein3
India ,
“ Russia
i : Mexico
, United States .Branl e
_United Kingdom France
, Canada
“Australia
GALITARIAN <« » HIERARCHICAY
. o
Belgium
“ Germany
“ Netherlands
o
Denmark
e
Norway I ® japan
o
Sweden CONSENSUAL
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Culture eats
strategy for

breakfast

~Peter Drucker
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Internal and External Risk

External risk is a “given”

. Inherent to being in the country

or in a particular industry

Internal risk varies ...
on specific company circumstances

and behaviors

based

Country Mapping by Internal/External Risk and Employee Size

© Growth Markets
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[Bouth Africa
Nigeria + Ukraine
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EMOTIONALLY
EXPRESSIVE

Russia India
o o ® ® o
Israel P o Italy ® { Saudi
Spain Brazil Mexico ~Arabia o
France .
Philippines
U.S.
o
AVOIDS
CONFRONTATIONAL CONFRONTATION
Netherlands .
. U.K.
@ ® o
Germany Denmark Sweden o
Korea o
Japan

EMOTIONALLY
UNEXPRESSIVE

“Listen to people you don’t like,
saying things you don’t want to
hear”
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Often just “being right” is
not enough

Information provision

% Arbitration Q
bob) @)
5 Cooling off o
o Consultation &
- : : o
0O  Time periods =

Good faith bargaining

... even when the other side doesn’t
play by the rules
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Choose the issue

Choose the time

Choose the turf

Have planBand C...and D
Prepare stakeholders
nternal communications
Media support
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* The key to every negotiation ... if you
don’t have any, then find or create
some.

* Anissueis notthe same value to
each side.

* Leverage is not always what you have

... iItis what the other side thinks you
have.
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The most obvious,
the most important,
... and the most difficult
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Universal Human Behaviors

People want more
No one likes change
Everything’'s negotiable

Not everyone values the same things equally

Effectively executed leverage wins

Relationships matter

HR POLICY GLOBAL SITGES APRIL 2024 20



‘Understanding your boss and your peers

If you don’t understand their world
... you can’t help each other

HR POLICY GLOBAL SITGES APRIL 2024
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You will fail if you don’t grasp these ideas

e What it means in the US to be Union free;

* Managing a CBA in the US compared to anywhere else in the world;

* Power and rights-based systems ... the “table” or “the people in the chairs”?
* The influence of “employment at will” ... on everything;

* American views on compensation and benefits;

* Individual rights and “class actions”;

HR POLICY GLOBAL SITGES APRIL 2024
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Let’s talk about sport

Sport matters more than you can imagine

Winners win big ... and losers lose

Y GLOBAL SITGES APRIL 2024 23



Being union-free in the US REALLY MATTERS!!

... the problem is they think that applies to
the same extent in the rest of the world

Starbucks’s union-busting may

cosl il S240 million Amazon Spent $14 Million On Anti-Union
In a letter to the SEC, a labor group called on the company to disclose costs from COI'ISllltantS In 2022

anti-union campaigns.

Labor consultants have been a key ingredient in the company’s counter-
campaign against labor unions.

Starbucks closed 23 stores to deter unionizing, US $, 5 Dove samison
agency says
By Daniel Wiessner . . . .
December 15, 2023 2:08 AM GMT+7 - Updated 3 months ago Amazon Goes |nto Un|0n-Bu5t|ng Overd rive
to Fight Campaign at KCVG Air Hub
December 20, 2023 / Josh Crowell and Tamara Dowell A enlarge or shrink text

login or register to comment
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... and this is why

NATIONAL MASTER
UNITED PARCEL SERVICE
AGREEMENT

For The Period
August 1, 2023
through Jul

s ==

207 Pages
45 Articles

Title Page
Disciplinary Action 125
Preparation for Testing 127

it C i P 127
Specimen Shipping Preparations 131
Me: Review Officer
MRO Determinati
Record

Release of Drug Testing
Paid For Time

Title Pay Title
Benefit & Non-Driving Employees.
Part-time UPS Cartage Services (CSI) Emp & Tires.

Parties to the Agreement Shocks
C ions Covered Mirrors
Employees Covered Dollies

Transfer of Company Title or Interest.......

Polygraph/Ti

Alecohol Testing Posting. 7
Employees Who Must Be Tested ... Premium Services 18
Testing Job Protecti 18

" Sleeper Team Oy 18
C Test Mileage Rats 18
Types of Testing Required Joint Premium Service Review C 18

Reasonable Cause Testing

Exhaust Systems
Package Cars and Other Vehicle:
Air Conditioning and Ventilatis
Driver Safety and Security
Heaters and D
Noise Ab
Vehicle Integrity
Vehicle and Personal Safety and Equipment...
[ i i on Equi

Premium Services Guidelines for UPS Mileage Layover,

Clerical Areas

Air Hub and Gateway Operations

Employee’s Bail And/Or Court Appearance

Start Times for Air Shuttle and Air Feed Drivers
Gri 174
Wages 174
Change of O 154
< ion Claims 38
IR 1= Work 39
P Disabled Employ 41
B4
90
DOT Hours of Service 92
Cost-of-Living (COLA) o8
Duration 198
R i o2
Employee’s Bail, License, Substance and Alcohol Testing 114

Suspension or Revocation of License ...
C Testing

Employees Who Must Be Tested
Testing

Test
C Test
1 y Testing
Types of Testing Required
Pre-Qualification Testi

Reasonable Cause Testing
Post-Accident Drug Testing ...
Random Testing

Rehabilitation and Testing After Return to Duty/SAP

And Emp Dutics 123
Abuse P ional (SAP). 124
R ibilities 125
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Hourly Training
Inspection Privilege:
isdictional Disputes

Jury Duty
Leave of Absence
Loss of License .
Alternate Work (Other than Alcohol/Controlled Substanc)....
Alternate Work (Alcohol/Controlled Substance)
CDL Qs

Pont-Acnlden_t Alcohol Tchl_ing e City Pair, and Sleeper Team Drivers ... National IBT/UPS Safety and Health Committee................ 67
Random Testing-Random Emp Pml;_cl]i{onz_f‘liighﬁ National IBT/UPS Safety and Health Committee-Safety
s g icket Line Health and Equi Issues 67
Eﬂhﬂblﬁﬂhﬂ" and Testing after Return to Du glryck Goods National IBT/UPS Safety and Health Grievance Commitice ....68
5 rievan Climatic Conditions Commi 68
hfz:es‘mg :i: Recognition, Union Shop and Checkoff .. Safety and Health C
L h - 145 Ree Sh P I s Materials Handling Program..
Record! N 146 nion Shop an \Ic:v_ " I bl I‘ackagc Handl
Release of Alcohol Testing 147 Dues Cthkeff and Joint Dues Committee . Union Liability
Paid for Time 147 Work A 1 Egress
caril 3 T 76 Supervisors Working 1 Building Security
R 4 Examinati 76 Safety and Health Equipment, Accidents and Reports Recording Devices
Return to Work Preamble... - - lated Injury and Illness Prevention...
Third Doctor P s Right Vehicles and Conditions........2 Sanitary Conditions
Disqualified Driver- Alternative Work ... Out of Service B and Vehicle Reports o Scope of the A
i Accidents and Reports : ingle Bargaining Unit
Extra Contract A Seats. € Riders
Full-time Emp| Sun Visors ¢ bility and Savings
Full-time Wage Building Heat ¢ of
Full-time Wage I Indoor Air Pollution ¢ .
Full-time Inside Wages Trailer Configurati ¢ A
Radios ¢ post
- Distracted Drivers ¢ gurel netion
-iv- v
INDEX
R
Title Mechanic Progression..
e Full-time Inside and Combinati ployces 7 Title
Lt Funeral Leave 95 Tax Deferred Savings Plan 401 (k).
2‘." \?fnr:" ! o7 ical Change
AR Health & Welfare and Pension o 100 Te #nd Discipli

Surveillance

ploy
Wage Rates By C

F

Pension
Seniority

C

{ealth and Welfare

seneral

of

Maternity and Paternity Leave

Rehabilitation Program-Leave of Absence .
Family and Medical Leave Act (FMLA)
Disability 52

Local and Area Grievance Machinery

Loss and Damage

Management-Employee Relations

Martin Luther King Jr. Holiday ....

A
Paint and Body Facilities
Training Program

Trail

Uniforms
Union Activit
Weckend Work Schedules

Process of ifying
Workweek Reduction

er Ci Inc.

of Us 8 Hour Request F
Military Clause s P
National Grievance Procedure
Work Stappages
New E

Over 70 Pound Service Package Handling
On Arca Package Handling
Package i
Inside Package Handling Procedures
Paid For Time
Part-time Employ
Wages
Purt-time Employee Transfer
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Looking at the world
through a New York lens

For non-union companies in the US ...
everything looks difficult ... everywhere

For all companiesin the US ... their
experience of trade unions and works
councils is influenced by CBAs at home

For union companies in the US ... the last
thing they need is a US style agreement
elsewhere in the world

All unions everywhere are the enemy

No notion that trade union recognitionis a
part of the “social license to operate” in
some countries.
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* “Employment at will”.
* Not just hire and fire but contract types
* The world view is that dismissal is not a “nice thing”
 Short term contracts are not needed to secure employment flexibility

* Individual rights and class actions more important than
collective representation;

 DE&l trumps everything — not just morally but in court

* Compensation and benefits;
* Cashisking
* Disproportionate influence of healthcare
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So What?

* Power-based countries ... ER is driven by leverage. In non-union
companies, relationships with unions are frowned on.

* Rights- based countries ... leverage is given. Business success relies on
constructive relationships with works councils or unions.

* Don’t wait for your boss or peers to understand your system ... it’s your
role to teach them and to interpret their requests and demands.

* Replace the feeling of “push back” with learning and trust.

* Getinvolved in policy making at the early stage to assure a global and
not colonial viewpoint.

* Secrets and surprises are not your friend.

HR POLICY GLOBAL SITGES APRIL 2024
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